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Keep Doing Votes

Reducing uncertainties with spikes and experimentation  /documentation 1

dsxadas 1

Good communication during standups 0

Team that is helpful and accessible. 0

new team member had nice start and quick working on cards 0

uamr rahi mm ahanger 0

Start Doing Votes

Break jiras into smaller pieces when applicable 1

More finalized requirements. 0

Include back-front end communication models in requirements 0

Think about productionization of Kimba and how/if it would affect STNext. 0

Stop Doing Votes

Morning triages 1

Small Jira cards with unspecified dependencies between cards. 0

Less of Votes

ungroomed backlog, working ahead of the plan 0

More of Votes

Pair programming 0

Better ways to actually pair, more than just screen-share via Slack 0

Cross pollination (aka work as full-stack from time to time) 0

Action Items Votes

Brian follow-up with Formulus WorkState folks. 0

Explore VSCode Live Share and IntelliJ code sharing 0


