
ASQ Innovation TC 2021
Innovation Progress

Keep Doing Votes

Creating space for collaboration 1

Start using the word "Yes, AND" instead of BUT when listening to others'
ideas; makes it easier to collaborate & move fwd

1

Ensure everyone in the company has the same vision 0

Start Doing Votes

Implement the innovation process and start collaboration 0

Acceptance of changes 0

Team up on Innovation 0

Recognizing role of the worker who may be at a lower level of education.
Innovation can come from any source.

0

Stop Doing Votes

Stop using the word BUT as that becomes a barrier to any new ideas: 
...Love this!

2

Working in silos, stop individual efforts that end on unsuccessful results 1

lLiving in business unit silos 0

focusing on the 'Shiny bright objects' 'flavors of the month'  Rather get to
the underlying issues - often they are the same

0

Less of Votes

Relying on past performance 1

Virtual meetings with cameras off.  It is already a hindrance to
collaboration to have to meet virtually.

0

Stop bringing negatives from past 0

More of Votes

Collaboration 0

Acceptance of other ideas especially when current strategies aren't
working

0

Teamwork 0



Authentic Leadership 0

Bring the customer into our idea-generation meetings... at least for a little
while

0

One Take Away So Far Votes

We aren't going in right path to success 0

Old tools like the Affinity Diagram can be used to help connect/find
similarities across industries

0

The Art of Possibilities 0

Quality Professionals already Skilled to Work Toward Innovation 0


