BIWG Next Retro

We gather here the ideas of the next retro

What went well Votes
Creating the hotfix release was super easy. 0
Portal itself "just" worked, when migrated to a different VM 0
What can be improved Votes
How does one run smoke tests on a hotfix release? 0

We need to be more aware of Portal's external dependencies - e.g. 0
Unibas' SMTP server, Keycloak config, DNS, IP whitelisting

We should keep Portal and service-deploy in sync - e.g. introduce tags on | O
service-deploy

Turning a staging instance into a production instance breaks the db 0

Do we still need the draft/ready system for merge requests? 0




