
Kristian
DSec - Sprint Retro #2

What went bad Votes

Keeping JIRA board up to date 4

Updating things we did in Jira by ourself 3

Confusion that dates for sprint end and presentation upload are not the
same

3

didn't calcualte the capacity of tasks correctly (even because midterm
exams)

1

Not so much, everything worked well and we have been able to complete
our tasks

0

Overestimated ourselves with the amount of work we can do 0

What went well Votes

I think communication in meetings is better, we are definitely having less
quiet time than before

5

dividing task 3

everyone is participating and doing their tasks 3

We have a working “app” 2

Improved communication 2

Meetings have been more efficient 2

Nice splitting of the job, dividing in subgroups for tasks 2

What can be improved Votes

Update on Jira frequently 6

Keep better track of required dates 3

Trying to improve communication even more 2

Written daily scrums (maybe it will motivate us?) 1

Action Items Votes

Check with supervisors about Sprint presentations deadlines and Sprint
switch dates

0

Setup deadline reminders on Slack - Lorenzo will do it 0




