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What went well Votes

Panitia sangat kompak untuk menjalankan acara dengan lancar
---------------
good team work

5

All speakers, sponsors attending the event, a lot of attendees 3

There is a speaker outside of Indonesia 3

decorations (logo, photobooth, job board, guide banners) are nicely done
and helping
---------------
mascot (ondel-ondel) is great

3

Interesting doorprize 2

Can add a female speaker at the last minute 2

Great panel discussion 1

food taste is good 1

Big main hall can accomodate lot of peoples 1

One of the world-wide KCD with most sponsors 1

Host/MC was actively involved to improve the program and event
---
MC is recommended for Techtalk

1

streaming and documentation vendor on the day have good coordination
itself

0

there is already company that contact to support 2023 0

got a good rating from participant 0

Many participants attend the workshop 0

CNCF certificate have discount because near black monday 0

Pretty good droprate until closing on day 1 0

What can be improved Votes

SOUND SYSTEM!!! 9



Communication among vendors, security, and non-technical person
---------------
very complex managing lot of vendor
---------------
too much vendor

7

workshop room is too small
---------------
Venue selection should be given more attention in event planning

7

registration platform is suck 6

job desk for the committee needs to created from beginning (create
smaller team that focus doing only 1 thing)

5

LED screen installation didn't meet expectation 2

A lot of Single-point-of-failure roles
---------------
Some people handle too many tasks

2

Communication/syncup with CNCF wan’t as regular as last year, causing
last minute changes

2

more people on day 1 rather than day 2 1

progress tracker is not really great (github) 1

need rehearsal for better quality 1

more beginner material 1

teaser video was delayed, need to be selective and re-review when
outsourcing, preferably in same language / timezone

0

Committee cannot enjoy the event because needs to organize the event 0

No clicker or standing mic/clips in day 1 0

need loading crew to help loading food & other materials 0

Unclear evacuation route 0

one of the speakers only speak for half of the time given 0

Event documentation is very slow 0

first day keynote is not running well since Microsoft intrupt the session to
add subtitle

0

on stage vendors difficult to integrate 0

ice breaking with prizes in the middle of the event 0

no female speakers submit CFP from Indonesia 0

oursource overall designs 0



Action Items Votes

define theme and outsource all of the designs (presentation slide, logo,
color, x-banner, infographic design (1x1), proposal, lanyard, idcard)

0

using registration platform other than bevy (loket.com/go-tix.id/etc) 0

prefer university for 2023 venue 0

use Event organizer that can organize vendors 0

split the committee to specific divisions (sponsors, events, f&b, design,
etc)

0

use better progress tracker 0

define x% material should be beginner from beginning 0

idea: remove `any` audience level 0

idea: community booth explaining open source project 0

follow the day 2 sound system pattern from 2022
---
provide laser pointer presentation

0

add confident monitor (appart from timer) 0

ask venue for evacuation route 0

more ice breaking or games 0


