
LEGO Retrospective
Retrospective board for LEGO Scrum activity

What went well Votes

cool shrubs 420

Attack Helicopter (bruh) 172

Had good communication and division of labor. 69

discussion 69

Futuristic helipad 40

Communicating our progress and what needs to be done 4

The decision-making process of the team. 3

We were really good at building Legos 2

The battle bus 2

Organization was well planned and communication was strong. We were
able to move things around effectively.

1

finished all of the buildings 0

worked well as team 0

Our final model layout 0

Surprises 0

Team work and communication 0

Divide and conquer (workload) 0

Tasks were shared equally and every team member contributed 0

Planning went pretty well and our team was very efficient 0

Everyone was eager and willing to contribute, which resulted in us
finishing the user stories in an appropriate time frame

0

everyone was invested in getting the work done 0

Dividing the works among team members (sub-teams) 0

we were able to complete 90% of the tasks o r goals set. 0

Redesigning the city to fit in the military base ended up working out well. 0

The scone I had was really good and helped me focus 0

The position of the buildings 0



Not so well Votes

It was difficult to split the military base into enough different tasks to let
everyone contribute to it.

42

Too many people trying to take on the same tasks 5

Having a lot of people in the group left some people with nothing to do
and tasks became more lengthy than they should have

2

No true leader to make final decisions 1

Planning for the Military was less organized. 1

Hard to figure out which building was which 0

compromise to majority 0

We didn't really have any issues but we did have to replan to make the
military placement realistic

0

completing an in-InProgress task was challenging 0

Meeting the sprint time 0

We had a slow start and assigning tasks 0

The division of labor 0

was hard to keep track of what was being built at a given point at time 0

there were more buildings to build than team memmbers 0

tasks taking longer that initially planned 0

Building on pace 0

not much planning went on in terms of layout of the city 0

The overall layout has changed few times 0

Sometimes there was some confusion and multiple people make
separate versions of one task

0

resource management should have been handled better 0

Actions Votes

Making sure everyone is on the same page 2

reassessing plans 1

Brainstorming and creating 1

Analyzing everything and having an overall blueprint before taking action 0

DIviding the tasks between all the team members 0



Building models 0

Distribution of labor 0

Planning building dimensions and city layout 0

Planning city layout 0

Constructing Buildings 0

Evaluating the realistic placements of the buildings 0

Assigning works 0

deciding the colors of buildings and trying to stay consistent with limited
resources.

0

Following the evalutation of our taks: in progress/done 0

communication among team mates 0


