March 6 Reflection Board
Plus Delta Expecations Aha parking lot

Plus Votes
Team Collaboration 0
Learn about the Dice Method and the work flows 0
Practical experience to complement learning. 0
Delta Votes
Little more time on the breakout Rooms for Brain Storming. 0
Ahal moments \Votes
How to actually start a Last Plan and flow through it. 0
Buffers as mitigators 0
learn to think outside the box ! 0
lean strategies, first time to focus on it 0
Pushing through one trade doesn't really help the overall progress of the |0
activity

PPC per task is either 1 or 0. Cannot be a number in between. 0
Planning on when to take the last responsible moment for a given taskis |0
crucial to the project's success and helps minimize delays and rework..
Observing the process of make ready sticky notes session to understand | O
how it can be used efficiently

studied the site and workflow also take logistics into consideration during |0

the plan ahead, implement the waste and 5s in the storage area

Things can be constructed really fast if lean principles are actively 0
followed.

Small steps to convince people about lean rather than huge change 0
people do not accept.

Parking Lot \Votes
Expectations \otes
Understanding the Lean principles 15
Learning to apply Lean tools 0




Developing problem-solving skills

Learn from other Lean Leads about their case studies and refresh my
knowledge with an update of the lean tools & techniques.

Complement my understanding and further develop concepts




