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Asgardians Retro

Want went well Votes
Welcome back Neha!! 4
Enjoyed Fun Friday - kudos to the Team (Pulkit, Banshi, Sourabh) - 3
AASHISH

Manual regression cases reduced by >50%, 1
What can be improved Votes
JIRA Comments - conversation outcomes not being documented well. 0
Especially bug related outcomes.

JIRA hygiene - use the filter to know which tickets are not having relevant

data in JIRA.

- AASHISH

Task Management - each person in the Team must learn this. This will 0
help make this Team self-driven. - AASHISH

whatever kudos we are adding here in ideaboard, can we share those 0
things in Lattice - SJ

Action Items Votes
Kudos Votes
Kudos to Robin and Abhishek - Both are doing good work in test cases 2

automation. They are not just doing the stuff but also putting a lot of
thoughts before doing the things to make things efficient and reliable. --
SD




