[IBA Ireland Lean Coffee

Ideas for the discussion in Lean Coffee sessions

Topics for Discussion Votes
Effective Stakeholder Management: Strategies for identifying, engaging, |4

and managing stakeholders.

Managing multiple projects 3
Market Trends: Keeping up with industry trends and how they influence 3
business analysis.

Waterfall vs. Agile 2
Modeling Tools 2
Success Stories: Successful BA projects and what made them 2
successful.

Finding Mentors & BA Career Development 2
Eurovision 2024 1
Lessons Learned: Share experiences and lessons learned from past 1
projects

Requirements Elicitation Techniques 0
Soft Skills 0
Emerging Technologies: 0
What are the difference between various roles? 0
Currently in Discussion Votes
Completed Discussion Votes
How to approach a system integration and data migration project? 9
Strategies when starting on a new project 7
How to define requirements? 7
How to define software requirements?

How to approach a new project? 7
What are the available resources to Business Analysts through IIBA and |6
how to access these resources?

What a day look like in Business Analysis Life? 6




Navigation techniques specially with Difficult Stakeholders

How to stop a business jumping straight into solution mode

Underlying Competencies of a Business Analysts

Managing multiple projects

How to define scope?

Support to Land a Role

Digital Transformation: How BAs can contribute to digital transformation
initiatives.
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How Al is helping in Business Analysts?

I

How to Start a career as a Business Analyst?

Change Management: Best practices for managing and communicating
changes to requirements.

Pancake Tuesdayyyyy




