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Plus Votes

loved the previous day review 0

like the examples 0

liked the whiteboard usage 0

liked make ready planning simulation - required path durations, float, 0

accommodating questions during break times 0

really related with the unit 6 material 0

PDCA puzzle - liked prefabrication 0

good energy from teacher 0

Delta Votes

add graphs of push vs pull 0

change make ready plan sim to have more make ready and intuitive tasks 0

Aha! Moments Votes

we can streamline the processes and make it easier and get it finished 0

split work packages into balanced packages 0

everyone has an impact to the work on site office and field 0

LPS is a different way of thinking than WBS method 0

understand the job before facilitating a pull plan 0

virtual construction - high tolerance and coordination between scopes 0

TIM WOODS - all the different forms 0

supermarket - sub assemblies to speed up site delivery 0

waste is more than material - includes the TIMWOODS 0

CBA is really powerful 0

collaborate, really collaborate - part of big 5 0

lean is a paradigm shift - looking at things from a different perspective 0

a3 - appears to be an effective tool to solve real problems 0



Parking Lot Votes

planning stage/execuction stage errors 0

lean project - how to protect the contractor 0

production planning questions 0

Expectations Votes


